e Voice Commands: Should consistent terms for content categories be established? Should
those terms be used as voice enabled commands? Should all systems offer voice enabled
commands?

e Shortcuts: Should a consistent format for shortcuts be established? Should shortcuts be part
of all systems? Should shortcuts be available in voice commands in addition to numerical

entry?

» System Access Quality

This area relates to the performance of the telephone system. Existing systems vary widely in their
access quality. Some systems are designed for peak period usage, reducing or eliminating busy
signals. Other systems are designed for average usage and become overloaded in high demand
periods. Some systems enable users to quickly obtain information, others take much longer. Should

there be consistent targets for access quality?

» ADA Implementation

The American with Disabilities Act (ADA) became effective in the early 1990s to provide equal
rights and opportunities to disabled citizens in many areas, including employment, access to state and
local government services, public transportation services, and telecommunications. While there are
specific provisions in the ADA requiring equal access to 911 for the hearing impaired through special
devices, called TTY or TDD, it is unclear if the ADA imposes similar requirements on 511-type
services. While it is required for transit customer service centers to have TTY/TDD access, it is not
common in the other types of traveler information phone systems to date, with only one non-transit
centric phone system, TravInfo, having TTY/TDD access. Telecommunications Relay Services are
available to the hearing impaired as a means to communicate with other people or services and this
method could be used to access 511 services. Is consistent access via TTY/TDD needed?

> Initial Greeting

The initial greeting of each system could vary widely. Greetings could vary in length. Some could
indicate their sponsoring organization; others could use the name of the program or the brand of the
service. Should there be a reference to a national service in the greeting? Should there be a statement
forwarding people to 911? Should there be limits on the greeting, such as time and content?

» Hours of System Operation

Hours of operation of existing phone services vary widely. Many, but not all, automated systems are
available 24 hours a day, 7 days a week. However, information may only be updated during a more
limited set of hours. Many transit information centers operate extended business day hours. Should
there be consistency associated with hours of operation?

> Multi-lingual capabilities

In some phone systems, Spanish services are available. King County (WA) METRO utilizes AT&T
interpreters to help people of all languages. In August 2000, President Clinton signed an Executive
Order (13166) that was aimed at improving access to government services for people with limited
English proficiency that may have some implications for 511 services. Should there be consistency
associated with non-English services?
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» Timestamp information

Some automated systems in operation today will indicate in the recorded message when the
information was created, enabling the caller to determine how old the report is. Some systems
provide a timestamp for all information available based upon when the last update of any item
occurred. Other systems timestamp each specific recorded message (e.g. a particular route). Still
many other systems do not use timestamping at all. Should there be any consistency related to

timestamping information?

» 511 Branding

Roadside signing is one of the methods likely to be used to advertise and promote the availability of
511. At present, no standard practice exists for placing 511 on either fixed or dynamic signage.
Should there be a consistent approach to roadside signing promoting 5117

» Geographic service areas

The FCC ruling leaves to implementers to determine issues such as calling areas. Should there be
consistency as to how states/regions establish geographic areas for 511 services? Should service
areas match how the FCC defines service areas for wireline and/or wireless carriers (which are both

different)?
» Consistency of content above the baseline services

If content guidelines offer implementers the option of adding additional services, should there be
consistency among similar content in different 511 services (e.g., tourism information)?

> Linkage to 911

This issue was of great interest during the Retreat. Should each 511 system have a direct connection
to the appropriate 911 center(s) in the region? If desired, does this create impossible or complex
technical and regulatory problems for 511 implementers? Or is it sufficient to have a message in the
initial greeting to the effect, “if this is an emergency, please hang up and dial 911?” Is consistency
required at all, or should the issue be left to individual implementers to decide?

It was recognized that it will be easier to reach agreement in some areas than in others to
establish consistency guidelines.

Much of the discussion in this session focused on service delivery business models. This
discussion is summarized in the Cost Issues section.

Cost/Cost Recovery

The Policy Committee concluded that if possible the baseline public service content cost the end-
user no more than the cost of a local wireline or wireless call, with additional charges for
premium or other additional local service options being acceptable. It was also recognized that
the economics will determine if this approach is feasible.
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The Working Group was directed to identify, investigate, and present the Policy Committee
plausible business models and the appropriateness of their application to 511. These include both
public and private sector models, such as (note, these models were subsequently identified as
candidates by a subset of the Working Group the day after the Retreat):

Fee-for-service — the public sector contracts with the private sector to provide services.
Partnership — the public sector and private sector partner(s) enter into a partnership where
investment and/or revenues are shared between parties.

Advertising — the incremental cost of providing 511 services would be supported by
advertising revenues

Portal — 511 services are provided as a component of a much broader “Audio Portal” service
that provides many other types of information via the telephone.

Franchise (exclusive) — the public sector establishes performance requirements and conducts
an open negotiation with potential service providers, selecting a provider to operate 511
service in a given region based upon the best “deal” in terms of maximum service offerings
and best financial terms for the public sector.

» Franchise (non-exclusive) — the public sector establishes performance requirements and
enables wireline and wireless carriers to provide 511 services to their customers as long as
the service they offer meets the requirements.

YV WV VvV VvV

Analysis of the models should include descriptions of public and private sector roles and
expectations, the experience and expectation of the caller, the impact on content and consistency
guidelines and a generalized financial model supporting the business model. It was recognized
that the prognosis for financial sustainability should be a key evaluation factor in assessing
alternative business models.

The Policy Committee concluded that a better understanding of cost elements and magnitudes is
needed and therefore requested the Working Group to provide the Policy Committee with a
summary of nominal cost centers and magnitudes for the proposed baseline content services

(both highway and transit).

The Policy Committee also discussed the potential of testing innovative service delivery and cost
recovery methods, but did not reach a definitive conclusion.

Institutional Leadership and Next Steps

It was agreed that the effort to build-out a national 511 traveler information system will succeed
only if the public and private sectors work together and bring the unique skills of their respective
areas of expertise to this effort. It was recognized that the establishment of this 511 Coalition is
an accomplishment in itself as it provides the forum for continuing cooperation and coordination
of the various parties. A strong desire to continue to involve non-traditional transportation
partners in the coalition, including those from both the wireline and wireless phone providers,
was also expressed.
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The Policy Committee determined that at least two additional meetings/retreats will be needed to
reach consensus on content and consistency guidelines and relevant cost/business model related
issues.

The Policy Committee selected mid-to-late August as the next meeting date. The principal
objectives of the meeting will be to:

» Review, refine, and if possible, approve draft content and consistency guidelines.

» Review and determine if any policy actions are needed in the areas of cost, cost recovery, and
business models.

» Review and agree upon a near-term national 511 Communications, Outreach and Marketing
Plan.

The Policy Committee would then meet again 4-6 months following the August meeting.
Between meetings, outreach will occur and consensus will be sought on the guidelines and
policy directions. The goal of this meeting is Policy Committee approval of:

> Content and consistency guidelines to be forwarded for adoption by the sponsoring
organizations (AASHTO, APTA, ITS America) and other interested organizations.

> An Integrated 511 Communications and Marketing Plan.

» Reach general agreement upon the dimensions of a forward action plan that identifies the
needed actions and assigns responsibilities to carry out final policy directions.

To support these efforts, there was a sense of the Policy Committee that further consumer
research is needed, particularly to understand what user’s expect from services that could
become, from the perspective of the caller, national in scope. Specific consumer research should
be conducted to determine stated preferences on issues related to content consistency and
business models, and then practical user experience should confirm or refine the results.

On March 30-31, the Working Group began to carry out the directions of the Policy Committee.
Four sub-groups have been formed to develop the material needed for the August retreat:

> Content (Chair: Tim Wolfe, Arizona DOT) — Draft Content Guidelines

» Consistency (Chair: Martin Knopp, Utah DOT) — Draft Consistency Guidelines

» Business Models and Costs (Chair: Todd Kell, Virginia DOT) — Summary paper on potential
business models and cost elements

» Communications, Marketing and Outreach (Chair: Carol Zimmerman, Battelle) — Draft
Marketing and Outreach Plan

The Working Group will meet at least once in advance of the August Retreat to refine the
materials to be presented at the Retreat and to create a vision of what 511 could be with the draft
guidelines in place.
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511 Deployment Coalition
Policy Committee

Membership List (as of 5/25/01)

Elwyn Tinklenberg, Chair
Commissioner

Minnesota Department of Transportation

395 John Ireland Boulevard
Mailstop 100

Saint Paul, Minnesota 55155-1899
PH: 651-296-3000

Commissioner@dot.state.mn.us

Lawrence Yermack, Vice Chair
President

PB Farradyne

322 Tower Oaks Blvd.

Rockville, MD 20852

PH: 301-468-5568

Yermack@pbworld.com

Gregory Cook, Vice Chair
Executive Director

Ann Arbor Transportation Authority
2700 South Industrial Highway

Ann Arbor, MI 48104

PH: 734-677-3902

geook@theride.org

Frances Banerjee

Los Angeles Department of
Transportation

City of Los Angeles

221 N. Figueroa Street
Suite 500

Los Angeles, CA 90012

PH: 213-580-1182
fbanerjee@dot.lacity.org

John Baniak

Executive Director

I-95 Corridor Coalition

77 Belmont Dr.

Sarasota Springs, NY 12866

PH: 518-584-4826 FAX: 518-584-4827
jbaniak@nycap.rr.com

Philip Caruso (representing Steven
Gayle, ITE President)

Deputy Executive Director

Institute of Transportation Engineers
1099 14* St. NW

Suite 300-W

Washington, DC 20005-3438

Ph: 202-289-0222

pcaruso@ite.org [after 3/5/01]

James Codell

Secretary

Kentucky Transportation Cabinet

State Office Building

501 High Street

Frankfurt, KY 40622

PH: 502-564-4890, FAX: 502-564-9540
Email: jcodell@mail kytc.state.ky.us

Kathryn Condello

Vice President, Industry Operations
Cellular Telecommunications Industry
Association

1250 Connecticut Avenue

Washington, DC 20036

PH: 202-736-3235 FAX: 202-887-1629
Kcondello@kctia.org




Robert Denaro

Sr Vice President

Rand McNally and Company

8255 N. Central Park

Skokie, IL 60076-2970

PH: 847-329-6712 FAX: 847-329-6361
bdenaro@randmcnally.com

Ann Flemer [Rep. for Steve
Heminger]

Metropolitan Transportation Commission
Deputy director of Operations

101 Eight Street

Oakland, CA 94607-4700

Ph: 510-817-3240

Email: aflemer@mtc.ca.gov

Norm Forshee

911 Coordinator

St. Clair County

101 South 1st Street
Belleville, Illinois 62220
Phone - (618) 277-7316

Fax - (618) 277-7668
nforshee911@norcom2000.com

Steven Gayle

Executive Director

Binghamton Metropolitan
Transportation Study

PO Box 1766, Government Plaza
44 Hawley St. 5™ floor [for express
mailings]

Binghamton, NY 13902-1766

Ph: 607-778-2443

sgayle@co.broome.ny.us

Robert Gibbons
Supervisor
Stafford County

s

-

PO Box 339
Stafford, VA 22554
(540) 658-8607

(540) 752-1936
rgibbons@co.stafford.va.us

Honorable Chris Hart
_County Commissioner
Hillsborough County
601 East Kennedy Blvd
PO Box 1110
Tampa, FL 33601
PH: 813-272-5725 FAX: 813-272-7052
Email: hartc@hillsboroughcounty.org
Laurie: hutchenl@hillsboroughcounty.org

Steve Heminger

Executive Director
Metropolitan Transportation
Commission

101 Eighth Street

Oakland, CA 94607-4700
PH: 510-464-7700

Email: sheminger@mtc.ca.gov

George Heinrichs

President

SCC Communications Corp.

6285 S. Lookout Road

Boulder, CO 80301

PH: 303-581-5605 FAX: 303-581-0900

george(@sccx.com

Dave Hensing

President

ITS America

400 Virginia Avenue SW

Washington, DC 20036

PH: 202-484-2890 FAX: 202-484-3483
Dhensing@itsa.org

Bob Hopkins
Managing Director of Administration

American Automobile Association
1000 AAA Drive



Heathrow, FL 32746
PH: 407-444-7660 FAX: 407-444-7380

rhopkins@national.aaa.com

John Horsley

Executive Director

AASHTO

444 N. Capitol Street NW

Washington, DC 20001

PH: 202624-5800 FAX: 202-624-5808
jhorsley@aashto.org

Henry Hungerbeeler

Director

Missouri Department of Transportation
105 West Capitol Avenue

P. 0. Box 270

Jefferson City, Missouri 65102

PH: 573-751-4622, Fax: 573-526-5419
Email: hungeh@mail. modot.state.mo.us

Randell H. Isasaki

Deputy Director for Maintenance and
Operations

Caltrans

P.O. Box 942874, MS-83

Sacramento, CA 94274-001
Randell.Iwasaki@dot.ca.gov

David Jannetta

Executive Vice President

Traffic.com

951 Duportail Road, Suite 220
Wayne, PA 19087

Ph: 610-407-7410 Fax: 610-725-0847
djannetta@traffic.com

Christine Johnson

Director, ITS Joint Program Office
Federal Highway Administration

400 7™ Street, SW, Room 3401
Washington, DC 20590

PH: 202-366-0408 FAX: 202-366-3302
Christine.johnson@thwa.dot.gov
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Karen Lamb

Director, Customer Services
Washington Metropolitan Area Transit
Authority

8405 Colesville Road, 5% Floor

Silver Spring, Maryland 20910

PH: 301-562-4690 FAX: 301-562-4675
Email: klamb@wmata.com

Norbert Lucash

Director, Technical Operations
United States Telecom Association
1401 H Street NW #600
Washington, DC 20005-2164

PH: 202-326-7297

Email: nlucash@usta.org

William Millar

President

American Public Transit Association
1201 New York Avenue
Washington, DC

PH: 202-898-4070

wmillar@apta.com

Robert (Rob) L. Newbold
Deputy Director

Hlinois DOT

2300 South Dirksen Parkway
Springfield, 11 62764

PH: 217-782-0699
Email: Newboldrl@nt.dot.state.is.us

Jeff Paniati

Program Manager, ITS Joint Program
Office

Federal Highway Administration

400 7t Street, SW, Room 3401
Washington, DC 20590

PH: 202-366-9536 FAX: 202-366-3302
Jeff.paniati@fhwa.dot.gov

Mary Peters
Director
Arizona Department of Transportation



206 S. 17 Street
Phoenix, AZ 85007
PH: 602-712-7227
Email:

John D. Porcari

Secretary '

Maryland Department of Transportation
10 Elm Road

P. O. Box 8755

BWI Airport, MD 21240-0755

PH: 410-865-1000, Fax: 410-865-1334

Email: jporcari@mdot.state.md.us

Edward Thomas

Associate Administrator for Research,
Demonstration and Innovation, TRI-1

Federal Transit Administration

400 Seventh Street, S.W.

Room 9401

Washington, DC 20590

Ph: 202-366-4052, Fax: 202-366-3765
Email: edward.thomas@fta.dot.gov

Harry Voccola

Senior Vice President

Navigation technologies

97 McCutchen Court

Middletown, NJ 07748

PH: 908-804-5495 FAX: 732-671-4349

voccola@navtech.com

Tom Warne

Executive Director

Chief Administrative Officer

Utah Department of Transportation
4501 S. 2700 West

Salt Lake City, Utah 84119

PH: 801-965-4027

Twame@dot.state.ut.us

James Weinstein
Commissioner

New Jersey Department of
Transportation

1035 Parkway Ave.

Trenton, NJ 08625

PH: 609-530-3536, Fax: 609-530-3894
Email: jamesweinstein@dot.state.nj.us
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Jim Wright, Chair

ITS Engineer

AASHTO/MnDOT

1500 West County Road B2

Room 121

Roseville, MN 55113

PH: 651-582-1349 FAX: 651-582-1302
Jim.wright@dot.state.mn.us

Pierre Pretorius, P.E., Vice Chair
Kimley-Horn and Associates, Inc.
7600 North 15th Street

Suite 250

Phoenix, AZ 85020

PH: 602-944-5500 FAX: 602-944-7423
Ppretorius@phx.kimley-hom.com

W. Mark Adams

Executive Director

National Emergency Number
Association

POB 360960

Columbus, Ohio 43236

PH: 800-332-3911 FAX: 614-933-0911
mark@nena9-1-1.org

Patty Babal

Navigation Technologies
11211Waples Mill Road, Suite 210
Fairfax, VA 22030

PH: 703-359-0312
Babal@navtech.com

Ron Boenau

Chief, Advanced Public Transportation
Systems Division

Federal Transit Administration

400 Seventh Street, SW, TRI-11
Washington, DC 20590

PH: 202-366-0195 FAX: 202-366-3765
ronald.boenau@fta.dot.gov

Tom Bulger

President

Government Relations, Inc.

1050 17" St. NW, Suite 510
Washington, DC 20036

PH: 202-775-0079 FAX: 202-785-0477
Tbulger825@aol.com

Jeff Brummond

Senior Systems Architect

Iteris, Inc.

45472 Holiday Drive, Suite 8

Sterling, VA 20166-9457

PH: 703-925-3813 FAX: 703-471-1757

Jab@)iteris.com

Bryan Chamberlain

ATIS Project Manager

Utah Department of Transportation
Box 141265

Salt Lake City, UT 84114-1265

PH: 801-965-4222 FAX: 801-965-4073
bchamber@dot.state.ut.us

Sandra Check

Senior Director of Customer Service and
Transit Information

NJ TRANSIT

One Penn Plaza East

Newark, NJ 07105

PH: 973-491-7908 Fax: 973-491-7408

scheck@njtrnansit.com

Pete Costello

Director, Infrastructure and Operations
ITS America

400 Virginia Ave., S.W., Suite 800
Washington, D.C. 20024-2730

PH: 202-484-4668 FAX: 202-484-3483
peostello@itsa.org
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Melanie Crotty

Senior Planner

Metropolitan Transportation
Commission

101 Eighth Street

Oakland, CA 94607-4700

PH: 510-817-3280 FAX: 510-817-3299
Mcrotty@mtc.ca.gov

Don Douglas

Manager, Business Development

Sprint PCS

6160 Sprint Parkway

MS: KSOPH10414-4A618

Overland Park, KS 66251

PH: 913-762-7773 FAX: 913-523-0041
ddougl06@sprintspectrum.com

Dave Ekern

Assistant Commissioner

Minnesota DOT

395 John Ireland Blvd., MS 140

St. Paul, MN 55155

PH: 651-296-6884 FAX: 651-282-2656

Dave.ckern@dot.state.mn.us

David Fierro

V.P. Public Sector Business
Development

SmartRoute Systems

10501 Mesa Lane
Clermont, FL 34711

PH (352) 241-0726

FAX (352) 241-2328

dfierro@smartroute.com

Bob Fogel (Dalen Harris)
National Association of Counties
440 1* Street, NW

Washington, DC

PH: 202-942-4236
Bfogel@naco.org

Dharris@naco.org

Tony Giancola
Executive Director

National Association of County
Engineers

440 1% Street, NW
Washington, DC 20001

PH: 202-393-5041

Agiancol@naco.org

Gene Glotzbach

ITS Administrator, ITS Office

Florida DOT

805 Suwanee Street, MS 90
Tallahassee, FL 32399-0450

PH: 850-414-4987 FAX: 850-922-7292
gene.glotzbach@dot.state.fl.us

Kelly Hutchinson

ITS Operations Engineer
N.C. DOT

MSC 1533

Raleigh, NC 27699

PH: 919-233-9331 x230
FAX: 919-852-03480

khutchinson@dot.state.nc.us

Leslie Jacobson

Western Systems Manager

PB Farradyne Inc.

999 Third Ave.

Suite 2200

Seattle, WA 98104-4020

PH: 206-382-5290 FAX: 206-382-5222

Jacobsonl@pbworld.com

James F. Jermain

Assoc. Director, Number Optimization
Business Marketing

Ameritech

316 W. Washington Ave.

Room 901

Madison, WI 53703

Phone: 608-252-2359

Fax: 608-252-1295

1i8571@sbc.com

William Jones
Technical Director
U.S. DOT/FHWA
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Room 3416

400 7" Street, SW

Washington, DC 20590

PH; 202-366-2128 FAX: 202-366-3302
William.s.jones@fhwa.dot.gov

W. Todd Kell

Senior Policy Analyst

Intelligent Transportation Systems Div.
Virginia Department of Transportation
1401 East Broad Street

Richmond, Virginia 23219

Ph. 804-786-2451 Fx. 804-786-9748
kell wi@vdot.state.va.us

Martin C. Knopp

Director, ITS

Utah Dept. of Transportation

Box 148270

Salt Lake City, UT 84114-8270

PH: 801-965-4894 FAX: 801-965-4338
mknopp@dot.state.ut.us

Steve Kuciemba

Vice President, Technology

ITS America

400 Virginia Ave., S.W., Suite 800
Washington, D.C. 20024-2730

PH: 202-484-4847 FAX: 202-484-3483
Skuciemba@itsa.org

Patrick Liccardello
Program Manager
Lockheed Martin ITS
P.O.Box 179

Denver, CO 80201-0179
MS: DC 4350

PH: 303-971-9482
patrick.liccardello@lmco.com

Mac Lister

FHWA

19900 Governors Dr. Suite 301
Olympia Fields, IL 60461

PH: 708-283-3532 FAX: 708-283-3501
Mac.lister@fhwa.dot.gov

David Lively

Chief, Traveler Information Systems
Branch

Caltrans

PO Box 942874, MS-36
Sacramento, CA 94274-001

David lively@dot.ca.gov

Duana Love

Chicago RTA

Program Manager Engineering &
Technology

Regional Transportation Authority (RTA
181 W. Madison, Suite 1900

Chicago, IL 60602

PH: 312-917-1563
LoveD@RTACHICAGO.RTA.com

Mike Nevarez

Phoenix Transit

Transit Operations Manager
302 N. First Avenue

Suite 700

Phoenix, AZ 85003

PH: 602-262-7303

mnevarez@vm.maricopa.gov

Dave Nuckols

Area Manager, North Central
Nuance Communications

4441 Hunters Ridge Road
Hopkins, MN 55345

PH: 952/935-7879 Fax 952/935-7884
dnuckols@nuance.com

Janet Qakley

Government Relations Director
AASHTO

Suite 249

444 North Capitol Street, NW
Washington, DC 20001

PH: 202-624-3698 FAX: 202-624-xxxx
Joakley@aashto.org

Jeff Paniati

ITS Program Manager
U.S. DOT

ITS Joint Program Office
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400 7™ Street, SW

Washington, DC 20590

PH: 202-366-9536 FAX: 202-366-3302
Jeff.paniati@fhwa.dot.gov

James M. Paral

Director, Traffic Operations

New Jersey Dept. of Transportation,
1035 Parkway Avenue

PO Box 613

Trenton, NJ 08625

PH: 609-530-2488
James.paral@dot.state.nj.us

Scott Perley

Associate

Traffic.com

851 Duportail Rd., Suite 220
Wayne, PA 19087

PH: 610-407-3416
sperley@traffic.com

Eric Pflum (?)
Qwest

PH: (602)351-6018
rpflum@qwest.com

James Pol

Transportation Specialist

FHWA

HOIT-1, Room 3416

400 7" Street, SW

Washington, DC 20590

PH; 202-366-4374 FAX: 202-493-2027
James.pol@fhwa.dot.gov

Kunwar Rajendra

Engineer of Intelligent Transportation
Systems

Bureau of Transportation Planning
Michigan Department of Transportation
425 W. Ottawa St.

P.O.Box 30050

Lansing MI 48909

PH: 517-335-2893 FAX: 517-373-9255
rajendrak(@state.mi.us

Raymond R. Ruggieri

Business Development

TRANSCOM

Newport Financial Center - 6th Floor
111 Pavonia Avenue

Jersey City, NJ 07310-1755

PH: 201.963.4033 FAX: 201.963.8376

ruggieri@xcm.org

Robert Rupert

Technical Programs Coordinator
FHWA

HOTM-1, Room 3404

400 7™ Street, SW

Washington, DC 20590

PH; 202-366-2194 FAX: 202-366-8712
Robert.rupert@fhwa.dot.gov

Louis F. Sanders

APTA

1666 K Street, NW
Washington, DC 20006
PH: 202-496-4886 FAX:

Lsanders@apta.com

Rick Schuman

Mgr., Traveler Information Systems
PBS&J

482 S. Keller Road

Orlando, FL 32810

PH: 407-647-7275, ext. 142

FAX: 407-647-4281

rickschuman@pbsj.com

David Scott

Director of Business Development
BeVocal

1380 Bordeaux Drive

Sunnyvale, CA 94085

PH: 408-907-4249 FAX: 408-745-9533

dscott@bevocal.com

Eli Sherer

PBS&J

375 Newtonville Ave, #2

Newton, MA 02460

PH: 617-916-5859 FAX: 603-994-9406
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elisherer@pbsj.com

Mshadoni Smith

FHWA

980 Ninth Street, Suite 400
Sacramento, CA 95814

PH: 916-498-5732 FAX: 916-498-5008
Mshadoni.smith@fhwa.dot.gov

Kathy Stein

Principal

Howard Stein-Hudson Associates

38 Chuancy Street

Boston,MA 02111

PH: 617-482-7080 FAX: 617-482-7417

Kstein@hshassoc.com

Jerry Strigari

Director, Telecommunications

NJ Transit

One Penn Plaza East

Newark, NJ 07105

PH: 973-491-7194 FAX: 973-491-8889
Jstrigari@njtransit.com

R. Leon Walden, P.E.

ITS Team, Division of Operations
Kentucky Transportation Cabinet

State Office Builidng

Frankfort, KY 40622

PH: 502-564-4556 FAX: 502-564-6640
Lwalden@mail.kytc.state ky.us

Alice Wiggins

Vice President of Marketing

MARTA

2424 Piedmont Road

Atlanta, GA 30324

PH: 404-848-5026 FAX: 404-848-5098
Awiggins@itsmarta.com

Timothy M. Wolfe, P.E.

Assistant State Engineer

Arizona Department of Transportation
Transportation Technology Group
2302 West Durango Street, Mail Drop
PMO02

Phoenix, AZ 85009-6452
PH: 602-255-6622 FAX: 602-407-3394

Mobile: 602-370-6301
Twolfe@dot.state.az.us

David Zavattero

ITS Program Manager

Illinois DOT

120 W Center Ct

Schaumburg, IL 60195

PH: 847-705-4800 FAX 847-705-4803
zavatteroda@nt.dot.state.il.us

Carol Zimmerman

Vice President, Transportation Systems
Battelle

901 D Street, SW, Suite 900
Washington, DC 20024-2115

PH: 202-646-7808 FAX: 202-646-5271

Zimmermc@battelle.org
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E. Dean Carlson, President

| Secretary
American Association of Kansas Department
State Highway and of Transportation
Transportation Officials John Horsley
March 1 6, 2001 Executive Director

Dear 511 Policy Committee Member:
Subject: 511 Retreat — March 29-30 — Tampa, Florida

My warmest welcome and appreciation to you for attending this important retreat, which will establish
foundation policies for 511 implementation.

In July 2000, the Federal Communication Commission (FCC) designated 511 as an exclusive traveler
information phone number. The FCC ruling leaves nearly all implementation issues to state and local
agencies and telecommunication carriers. However, the FCC has challenged us to “work cooperatively
to ensure that the transportation information provided with 511 is appropriate to the national scope of
our designation and the scarcity of the N11 public resource.”

The intent of our one and one-half day retreat is to meet this challenge by establishing foundation
policies on national content, national consistency, cost recovery and institutional leadership. The
policy decisions we make will guide 511 implementation over the next few years.

To assist you in our dialogue, we have prepared the attached briefing document containing important
information that will help prepare you for the discussions. Tabs 4-7 contain specific background
information on national content, national consistency, cost recovery and institutional leadership. Please

read these carefully.

I look forward to seeing you in Tampa, March 29-30. Should you have any question in the meantime,
please contact Rick Schuman at 407-647-7275 ext. 142.

Sincerely,

Elwyn Tinklenberg
Commissioner
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Policy Committee Retreat

Westin Innisbrook Resort
36750 U.S. Highway 19 North,
Palm Harbor, Florida 34884
Phone: (727) 942-2000

March 29-30, 2001

Preliminary Agenda

Continental Breakfast

Welcome and Introductions, Chairman Tinklenberg, Vice
Chairman Yermack, Vice Chairman Cook

Why 511: U.S. DOT Perspective, Christine Johnson (7/D)
What do users want from 5117, Larry Yermack (/D)

511 Program Overview, Jim Wright (/D)

“Content” Issues Overview (1)

Break

Facilitated Session on “Content” (D/A)

Lunch

“Consistency” Issues Overview and Facilitated Session (I/D/A)
Break

“Cost” Issues Overview and Facilitated Session (I/D/A)
Summary/Wrap-up of day, Jim Wright

Reception and Dinner (Speaker: Bob Denaro, Rand McNally —
“The Impact of Innovation on 5117)

Continental Breakfast

Future Roles, Responsibilities and Functions Issues Overview
and Facilitated Session (I/D/A)

Break

10:15 am. — 11:30 a.m. Summary, Consensus and Next Steps (D/A4)

11:30 am.—-11:45 am.

11:45 am. - 12:00 p.m.

Closing Observations from Organizing Sponsors, Chairman
Tinklenberg, Vice Chairman Yermack, Vice Chairman Cook,
Christine Johnson (I)

Retreat Adjourns

I = Information; D = Discussion; A = Action
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511 OVERVIEW

Background

On March 8, 1999, The U.S. Department of -
Transportation (USDOT) petitioned the Federal Bey Points

Communications Commission (FCC) to ® We asked for 511 ‘

designate a nationwide three-digit telephone ® We got 511 with few strings attached
number for traveler information. This petition * State and local agencies responsible for
was formally supported by 17 State DOTs, 32 implementation

transit operators, and 23 Metropolitan Planning
Organizations and local agencies. On July 21,
2000 the FCC designated 511 as the national
traveler information number.

® FCC encourages national use and
consistency of service

¢ FCC will review our progress in 5 years

The FCC ruling leaves nearly all implementation issues and schedules to state and local
agencies and telecommunications carriers. There are no Federal requirements and no
mandated way to pay for 511; however, USDOT and FCC expect to see some type of
nationwide deployment. In 2005, the FCC will review progress in implementing 511.

While the flexibility provided in the FCC ruling is highly desirable, it also presents a
challenge. There is a great deal of interest in using 511 throughout the U.S. Itis
expected that there will be multiple requests for 511, at least in some parts of the U.S,
from DOTs, transit agencies, regional and local transportation agencies, as well as private
service providers who will offer to implement 511 services for some sort of
compensation. If not thoughtfully planned, 511 services could devolve into an
inconsistent set of services widely varying in type, quality and cost.

511 Deployment Coordination Program

Mindful of both the opportunity and challenge
511 presents, the American Association of State Key Points

Highway and Transportation Officials ® AASHTO led effort

(AASHTO), in conjunction with many other ® Many organizations involved, including
organizations including the American Public APTA, ITS America and U.S. DOT
Transit Association (APTA) and the Intelligent * Major issues of 511 service content,
Transportation Society of America (ITS Con,smency al,ld cost )
America), with support from the U.S. Department ¢ i‘;g‘fzdggrgggi?ﬁgg; 22;2’;“ 1ssue
of Transportation, has established a 511

Deployment Coordination Program.

The goal of the 511 Deployment Coordination Program is “the timely establishment of
a national 511 traveler information service that is sustainable and provides value to
users.” The intent is to implement 511 nationally using a bottom up approach facilitated
by information sharing and a cooperative dialogue through the national associations

(over) March 1, 2001



represented on the Policy Committee, the governing body of the program. The mission
of the Policy Committee is to provide guidance on how to achieve this goal.

A Working Group of practitioners has been formed to support the Policy Committee. In
advance of Policy Committee deliberations, the Working Group has identified three
major issues that need to be addressed:

> Content -- Should there be some minimal level of content and quality of that
content?

» Consistency -- To what extent should there be some level of consistency among
511 services throughout the U.S.?

» Cost -- Should 511 be free to the end user? If so, how should 511 be financed?

These issues will be the cornerstones of the March 29-30 Policy Committee Retreat. The
Working Group is currently completing short papers on each of these issues to provide
some background and analysis, and make some recommendations to provoke discussion
within the Policy Committee. It is hoped that the Policy Committee can reach consensus
on some implementation guidelines that you would champion within your respective
agency, company or organization, and your association(s). Further, you will be asked to
consider organizational roles, responsibilities and functions moving forward to support
collective, coordinated action to achieve the directions established during the Retreat.

To support Policy Committee deliberations, the Working Group is also developing short
background papers on certain subjects that relate to the issues to be resolved. Some of
these papers will be provided at the March 1 briefing, others will be provided in advance
of the March 29-30 retreat.

511 Overview 2 March 1, 2001



